Case Study: Full Capabilities – Enrollment, Communications
& Engagement, Direct Billing
Company: Mechanics Union
The largest Mechanics Union in the United States represents auto and truck mechanics, body shops, heavy equipment
mechanics, bus mechanics, excavating and paving, road building forklifts, fleet service mechanics and more industry
mechanics.
In late 2015, Homeland HealthCare, LLC (Homeland) partnered with the Mechanics Union to execute an Open
Enrollment for voluntary benefits for a segment of their union participants, which represented 6,000 lives. The union
wanted to offer the participants and their eligible dependents several voluntary products.
To execute this program, the union and Homeland faced several challenges:
• The union participants were hard to reach, as they had busy work schedules.
• The union had limited email addresses and phone numbers for their participants.

The Solution

Homeland negotiated benefits with several carriers and managed the enrollment process. Participants were offered
accident insurance, short-term and long-term disability insurance, life insurance, critical illness insurance and value-added
programs. Homeland’s scope of services included:
• Collaboration with the union administrator to plan enrollment details
• Development of a communication plan to engage the union participants
• Setup of the enrollment platform
• Collection and remittance of premiums – direct pay billing
• Inbound and outbound call center platform
• Perpetual enrollment communication for new participants

Enrollment
The enrollment period took place over two and a half months. During Open
Enrollment, Homeland’s Benefit Advisors educated participants (inbound and
outbound call campaign) about the available products and assisted them
with enrollments via an online enrollment platform. Homeland encouraged
participants to set appointments to speak with a Benefit Advisor to
accomodate their busy work schedules.

2016 Voluntary Benefits Guide

Communications & Engagement

2015 Voluntary Benefits
Open Enrollment

Homeland developed a communications program to educate union
participants about the voluntary benefits.

November 2 - December 18, 2015

• Landing Page – housed the enrollment materials
• Endorsement Letter – to announce the partnership between Homeland
and the union, as well as provide information on the program

Having access to health insurance and other employee benefits is extremely important for you and your family.
The Automobile Mechanics’ Local #701 Welfare Fund is pleased to offer Voluntary Benefits so that you may elect
coverage for you and your eligible dependents.

• Emails – deployed throughout enrollment, including reminders and
product-specific messaging

Important Reference Documents

Enrollment Assistance

The links below provide helpful reference
documents to help you make your benefit
selections.

For additional assistance, call (555) 555-5555.

• Direct Mail – flyers which provided an overview of the benefits

Endorsement Letter
Benefits Planner

• Benefit Guides – provided details on the benefits

Aflac Accident plan
for your state

• Customized call center messaging – tailored for the union

Enrollment Specialists are available to assist you with any
questions you may have and help complete your enrollment.

Voluntary Benefits
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Short-Term Disability

Accident

Long-Term Disability

Life

Identity Theft Protection,
Travel Assistance and
other value-add programs*

Critical Illness

* Value-add programs are at no additional cost to participants who elect
Symetra Short- or Long-Term Disability and/or Symetra Group Life Insurance.

View Plans Details for
Illinois

All communications were co-branded. During Open Enrollment, metrics
were used to track the program’s success. Frequent touch base
meetings were scheduled with the union administrator to re-evaluate and
adjust the communication to maximize program participation.

All telephone enrollments must be completed by December 18, 2015

Call to Enroll beginning November 2
(555) 555-5555
Call Center Hours: Monday - Friday 8:00am - 5:00pm
Central Standard Time

Short-and long-term disability and life insurance policies are insured by Symetra Life Insurance Company, 777 108th Avenue NE, Suite 1200, Bellevue, WA 98004. Value-add programs are offered by Europ Assistance
through Symetra Life Insurance Company. Europ Assistance and Homeland HealthCare are not affiliated with Symetra Life Insurance Company or its affiliates.
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Contact Us

Landing Page

The Result

Homeland provided a comprehensive approach to drive a successful benefits program for the union.
• The inbound/outbound enrollment – 12% of union participants enrolled in voluntary benefits.
• Benefit Advisors made 25,139 outbound calls to union participants.
• Benefit Advisors received 1,460 inbound calls from union participants for counseling on the available products and
online enrollment.
• Each participant enrolled in an average of 2.5 products.

Overall Participation

Participation By Plan
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2015 Enrollment Results
Hours Spent Educating
& Enrolling Employees:

1,460

25,139

785

Inbound
Outbound

New Elected
Policies:

1,398

Voluntary Benefits
Premium Written:

$457,815

Data is based on analysis of enrollment data as of January 2016.
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